4 Madison Simone Harr

IS caucusing for the high and honorable position
of your
31% North Carolina Council

_ S’ganit

ﬁiastern Region #6 and North Carolm
Council

¥ Spring Cultural ‘18, ‘19, '20, ‘21
~» Spring Cultural Coordinator ‘21
The first year that Spring Cultural was

/ International Order \
¥ Menorah Pledge Principle Award Recipient ‘21

L International Convention 20, 21

~» Experience Steering Team IC ‘21
Planned 8 programs, led 3 programs for
150-250 people

region wide ) ) ‘
o Rebuilt the schedule for the virtual ~ IC Press Corps Social Media Team "21
space ~» Led a Chapter Showcase Program at IC 20

1t Rise UP Task Force Interfaith Relations
Subcommittee Lead ‘21

Lt International Press Corps 20-"21

Lt Helped Start BBYO South Africa Region ‘20

e (Created competitions and programs
L* Regional Convention ‘18, ‘19, ‘20
~» Regionals Press Corps ‘19

¥ North Carolina Council Safranit of the Term

¥ Ambassadors to Latin America ‘20
£¥ Ambassadors to Germany ‘21

My Sibling BBGs,

(Spring 2019)

Lt Regional Execs ‘19

£ MIT/AIT “18
&‘Sweetheart Beau ‘18, '19, '20
/Programming is what makes BBYO, BBYO! BBYO wouldn’t be what it is today without

conventions, programs, and other events and the memories made during them. If you think

about your best BBYO memory, it was probably at a convention or a chapter program. The
driving force of all of this is the S'ganim network. This is why | have such a passion for
planning and running programs and events, whether that be conventions or any other
function within BBYO. If elected, | will continue to create amazing experiences for every
single member in North Carolina Council, while also elevating them to a level that we have
never seen before. NCC BBG, | know that we can make this upcoming year the best one that
we have ever seen yet by creating amazing memories together and continuing to elevate
experiences.

Submitted with undying love for sand and seashells, conventions, Ohavim BBG #418,
Eastern Region #6, you, me, and NCC BBG, | forever remain,

Madison Simone Harr
A damn proud candidate for your 315t North Carolina Council S’ganit

Qualifications

Ohavim BBG #418
¥ S’ganit 2019-2020
Planned and led weekly successful programs
Utilized chairpersons
Worked with other board members to have a
wide variety of programs
Worked with every fold and every
international initiative
Included at least 2 folds into each
program
Ensured a smooth transition from in—person
programming to virtual programming
¥ Safranit Spring Term 2019
Ran the Ohavim Instagram and ensured fluid
communication throughout the chapter
Led monthly Sunshine Monthly Initiatives
(including M/B/A programs)
Took pictures at every weekly program and
event
Lt Chapter Virtual Engagement Chair ‘21
1t Led SC Chapter Newspaper Committee (1st Place
Winner) ‘19
1t Led SC Chapter Photography Committee (1st
Place Winner) ‘19
¥ Member in good standing since 2018
Lt Attends nearly all chapter weekly programs,
sleepovers, and other events
Lt Global Shabbat ‘17, 18, ‘20
I* Fall Fest ‘17, '18

@)

Non-BBYO Qualifications
¥ NC Teen Shabbaton Steerer ‘21
Lt Student to Student Program Participant '21
¥ Freedom School Teen Board ‘19, ‘20
¥ LMCHS Student Government Association,
Sergeant at Arms ‘20-'21
¥ LMCHS Girls In Charlotte Club
¥ LMCHS International Club
¥ LMCHS Math Club Secretary ‘20-"21
Lt Ir Ha—Malka USY Chapter President '20—21
Lt Ir Ha—Malka USY Chapter
\Programming/l\/]embership VP '19-20

N

/



Chapter Counterparts

Programming
¥ Host monthly engaging workshops for the NCC BBG chapter S'ganim, including
topics such as how to incorporate the seven folds into programming, how to budget a
program effectively, and the best ways to calendar
¥ Help chapters to have at least two programs every month
¥¥ Provide multiple resources to ensure high—quality chapter programming

~» Programming Monthly Office Hours: allow all chapter NCC BBG S’ganim who

need assistance in programming to come

¥t Encourage chapters in different cities to work together on one or two programs
throughout the year
Lt Emphasize the new health fold and how to incorporate it into WOW programming
¥ Emphasize the importance of the BBYO International Toolbox
Lt Expand the NCC Program Bank and work with the SEC and VAC council S’ganim to
expand it to all of Eastern Region
Chair Positions
¥¥ Encourage chapter S’ganim to include an ‘Inclusion Chair’ or a ‘Siblinghood Chair’
to make sure that every member feels included within their chapter
¥t Emphasize the importance of chair positions in the chapter
Communication
1¥ Keep in constant communication with chapter S’ganim; have an active text group
chat
¥ Send out monthly emails to the NCC S’ganim highlighting successes and other
updates regionally and internationally
¥ Have biweekly group calls with the chapter S'ganim to check-in, make sure that
programming is going smoothly, and for counterparts to bond with each other
Lt Have monthly one—on-one calls to work more specifically with each S’ganit

Goals & ldeas

)
N

31/58 Counterparts

Lt Work closely with co’s to ensure the maximum amount of organization within our
region

Lt Utilize the virtual space and have monthly region-wide programs with the other
council S'ganim

£t Work with council Mazkirim and Sophrim to communicate important events and
celebrate notable moments and programming in NCC/Eastern Region

£t Work with the NCC Morah to program within Eastern Region with the MRIHA funnel
£t Work with the NCC AZA S’gan to make programming for NCC throughout the year

¥t Keep in close contact with SEC and VAC council S’ganim to ensure amazing

Qograms within Eastern Region
Regionals 2021

@)ollaborate with the other Eastern S’ganim to make the best Regionals yet, whe
it is virtual or in—person
¥¥ Reestablish Regionals Press Corps and create a ‘News Desk’ throughout the
weekend, modeling after International Convention
¥ Have moments that will allow everyone to bond with their friends
Lt Allow more ways to get to know people and make more friends
~ |cebreakers, surprise and delight moments, and fun inclusive programming
~ Grade level specific programming with bonding exercises
~ Optional programming during chofesh times
¥ Have awesome swag and objects to walk away with that will remind you of the
amazing convention
¥ Host late—night programs to wind down

It Always be there for support
/ Chairpeople/RLN \
Lt Work closely with each chapter S’ganit to make chapter—specific chairs that will
benefit their chapter the most
1t Keep usage of the council chairpeople and RLN members throughout the year
It Have calls often with NCC RLN members and council chairs one—on-one to help
each chairperson
Lt Establish a NCC Siblinghood Chair that would work with the RLN hospitality
committee to help to ensure inclusivity during all council and regionwide programming
~ Would help to create an inclusive environment during conventions
~ Help to increase siblinghood and bonding between all members
Lt Allow Explore Israel chairs and Tikkun Olam chairs to program throughout regional
and council events
L¥ Propose to RLN to keep and expand exploratory committees in order to have
members voice their opinions

¥t Work to create limmuds, onegs, and other programming during Regionals to wh
some are deep, meaningful, and serious, and some are fun and upbeat

Y
Personal Goals \
¥t Be a constant liaison between

chapter level and regional/council level
1 Be a friend to everyone in NCC and
Eastern Region

L¥ Ensure a safe and inclusive
environment for all NCC BBGs and all
members of Eastern Region

¥t Be a role model to every member of
Eastern Region

It Welcome every NCC BBG and
member of Eastern Region to all
council and regional functions with
open arms

ﬂternational Connecti&

¥* Encourage a connection of all
members in NCC to the International
Order

Lt Help to promote summer programs
and International Convention during other
conventions and events

I Work with the NCC Gizborit to have
globalization programs during
conventions and virtual programs during
the rest of the year with other BBYO
chapters across the world, especially in
Zaporozhye

Lt Work with chapter S’ganim to use

jon

(Allow each chair to work with a council board member that fits their chair posit
the best

AN

¥t Exhibit the Menorah Pledge

@ciples and lead others to do so /

international initiatives (Fall Fest, J-
Serve, Founder’s Day, Kickoff, etc.)




