
Aleph David Ryan Stark
Caucusing for the High and Honorable Position of your

58th Southeast Council Godol

Qualifications
● Proud Aleph in good standing with the 

order
● 57th Southeast Council Moreh
● Aleph Engagement Task Force
● New Member Weekend (2020^)
● Southeast Council Spring Convention 

(2018, 2019*)
● SEC and NCC Spring Cultural (2020)
● Regional Spring Cultural (2021)
● MIT/AIT Convention (2018)
● Regional Execs Convention (2019, 2020)
● CLTC 2 (2019)
● Regional Sweetheart Beau Dance (2020)
● Regional Convention (2020)
● Elevating AZA (2020)
● International Convention (2020, 2021)
● Helped bring BBYO back to Columbia, 

SC
● ISLI (2021#)

My Brother Alephs and My 
Sister B'nai B'rith Girls, 

It is an honor to stand here before you caucusing 
for the high and honorable position of your 58th 
Southeast Council Godol. Because of the 
COVID-19 Pandemic, this upcoming year is crucial 
for the success of Southeast Council. As things 
begin to slowly go back to “normal,” it is essential 
that each chapter is very active, so that we can gain 
new members, as well as retain the members that 
became less active during the Pandemic. I look 
forward to working as hard as I can with each and 
every one of you to ensure the success of your 
chapter, which will help the council succeed as a 
whole. At this time next year, I will be leaving 
Southeast Council, but I will work very hard this 
upcoming year to leave it in a place that I know will 
succeed for many years after I am gone.

Fraternally submitted with undying love for 
Eastern Region #6, Southeast Council #6, and Paul 
Schwartz AZA #254, I forever remain,

Aleph David Ryan Stark
A damn proud candidate for your 58th Southeast 
Council Godol

Key: * - Denotes Steering ^ -Denotes Coordinated # - Denotes Future Event



Personal Goals

Regional Executives 
Convention

Council

S’Gan/S’Ganit

Chapter

Moreh/Morah

● Have a consistent calling schedule 
with the chapter leaders in every 
community

● Have constant communication with 
the other Southeast Council board 
members so that we are all informed 
about what is going on within the 
council/region

● Work very closely with the smaller 
chapters within the council, such as 
Augusta and Greenville

● Personally reach out to members 
who became less active throughout 
the Pandemic and ask what I can do 
to help them become more active 
again

● Have a council-wide call with all of 
the chapter leaders and the 
Southeast Council board once a 
month

● Have check-in calls with each 
chapter/community once a month

● Establish a strong bond between 
our older and younger members so 
that our new members have 
someone to look up to (Big/Little 
system)

● Have programs with multiple 
chapters/communities to 
strengthen the council bond

● Encourage as many members as 
possible to apply for RLN and ILN

● Create a strong culture within each 
chapter (chapter traditions, chapter 
banners, etc.)

● Ensure every chapter/community 
has some type of leadership 
system or group of leaders

● Travel to chapter events 
throughout the council to help the 
chapter strengthen their programs

● Have at least 1-2 representatives 
from each chapter at Regional 
Execs

● Ensure each chapter has elevated 
programming because strong 
programs will make recruiting 
much easier

● Create a culture of consistent 
programming in every community 
so that there is a program at least 
once a month in every community 
for the whole year

● Work with the chapters to have 
various types of programs so that 
everyone’s interests are catered 
towards

● Get input from members about what 
types of programs they would like to 
see in their community

● Encourage non-board members to 
plan a chapter program in order to 
have more members become active 
participants in their chapter

● Focus on the recruitment of 
younger prospects  since they are 
the future of our council

● Focus on upperclassmen retention 
since they are the role models for 
our younger members

● Re-engage members who fell out of 
BBYO because of the Pandemic

● Work with the S’Ganim to plan 
programs that would be appealing 
to new members 

● Work with the S’Ganim to create 
an inclusive atmosphere at 
programs for new members

● Encourage members to attend 
summer programs, such as CLTC

● Invite many young members, 
especially from the smaller 
chapters/communities 

● Have a program about how 
chapters can “bounce back” and 
succeed in the upcoming year after 
having an almost all-virtual year 
due to COVID-19

● Have ample chapter planning time 
● Connect various chapters in who 

are at similar “stages” in their 
chapter progress so that they can 
talk about what has worked for 
their chapter and what hasn’t 
worked so well
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