Past BBYO Leadership Roles:

Neshama Godol 2019-2020
Neshama S’gan 2018-2019

Conventions Attended:

MIT/AIT 2018
Spring Cultural 2019
Spring Cultural 2019
Regionals 2020
Spring Cultural 2021

Outside of BBYO:

Strength and Power
Club President (2020)
VP of Venture Crew
Advisor to Boy Scout
Troop (2020)

School Ambassador
(2020)

Captain of the
wrestling team
(2017-2020)
National Youth
Leadership Training
(2020)

FOR THE HIGH AND HONORABLE POSITION OF:

flleph flidan Maithew Baydush
31°T Regional fleph $'gan

Goals and Ideas:

Small Chapter Convention:

Small chapters and small chapter members have a different experience in BBYO than
larger chapters such as the charlotte chapters. Some of these experiences can be
made up for through the creation of a small chapter convention to create a stronger
base for small chapter to thrive off of. Many times the regional conventions greatly
benefit the larger chapters and only marginally affect the small chapters, but this
convention aims to change that and create a culture of small chapter strength.

Counterpart Communication and Responsibility:

Under my leadership, counterparts will be responsible for monthly counterpart calls as
well as to communication with their assigned partner. This S'gan partner system will
create a free flow of ideas and more ideas for carrying out great programming. Partners
will be responsible for brief evaluations of each other in order to ensure work
effectiveness. S'ganim pairs will be able to plan collectively and bounce ideas off each
other.

Creation of a Utilized Program Bank:

| will reorganize the existing program bank to be user friendly and have s’ganim
highlight a program on each counterpart call. | hope this method will ensure that
s’'ganim will search the bank and use the programs. S’ganim will contribute programs
built specifically for North Carolina Council.



Methods:

To accomplish the goals | have laid out | will set
monthly reminders, ensure constant
communication with counterparts, create forms for
evaluation of partners, and constantly work
through problems as they arise. During
counterpart calls | will use evaluation tools such as
Stop, Start, Continue (SSC), and comprehensive
planning tools to create and enforce goals for
counterpart S’ganim.

Programming:

| will ensure innovative programming in NCC. Programming
that includes multiple of the five folds will be encouraged, and
chapters will be encouraged to apply for Game-Changer Grants
to have easy funding for bigger and better programming.
Programming needs to keep moving forwards for the return of
in-person programming, to keep up with new interests gained
over the COVID filled 2020-21. To keep this programming
moving forwards the S’ganim will work with their presidents to
send out short surveys to their members to gauge interest in
programming.

Patriotism, Judaism, Filial Love, Charity,
Conduct, Purity, Fraternity

My Brother Alephs,

After this year of difficult and virtual programming, NCC needs to emerge strong and prepare for the future with strong
programming. AZA must stand united to create innovative programming and increase member retention as well as new
members. | issue a challenge to any Alephs hoping to become S’ganim next year: be better. While many NCC chapters
consistently put on great programs, every chapter can improve, and | will work to improve each and every chapter.

Fraternally submitted with undying love for Eastern Region, North Carolina Council, and Neshama BBYO #5406, | remain,

Aleph Aidan Baydush



