Aleph Arthur Feidelson (Portland — Chaim Weizmann AZA)
Vision Statement

Over the course of my time in BBYO, I've always noticed how this region was very good at
planning and carrying out regional and citywide community service events, but often lacked
when it came to chapter events. However, | believe that there is room for improvement in all
aspects of the community service we owe our northwest community. As Shaliach | would make
sure to help all regional Shlichim coordinate with each other to plan inter chapter events, for
higher turnout and to keep costs down (spread across more people). Also | would work very
closely with the regional Mazkir and Mazkirah to make sure that all community service events
get advertised to the greatest extent possible so that participation is very high. | believe that if
more members take part in community service events, the more connected the will feel to their
communities and each other. Ideally, merchandise would be sold at each regional event and
hopefully most chapter and citywide events to raise funds for the event and to donate to
charity (most likely to the place where the event is taking place). In the best case, | would try
my best to coordinate and carry out at least 4 citywide events and 10 chapter events across the
region during my term. | am running for Shaliach because | see an opportunity to help
Evergreen Region better fulfill its duty to social and community service.

Mission Statement

In order to achieve what | have proposed in my vision statement, | would work not only with
the Shlichim network, but also make sure the Shlichim network (including myself) is in constant
communication with Mazkirim and Gizborim across the region to ensure the promotion and
fundraising capacity of all community service events.



