
 

 

Tzavah AZA #309 

Aleph Ryan Michael Goodman 
Aspiring for the high and honorable position of 

Regional Moreh 

For the 2020-2021 programming year 

  

 

My brother Alephs, 

 

I’ve been a member of BBYO since 2016. I joined Tzavah as an 8th grader, knowing nothing about BBYO. All I knew was that a group of my 

friends started a chapter called Tzavah, and they wanted me to join. Looking back now, I’m beyond thankful that my friends convinced me to join. 

BBYO has given me amazing experiences I never would’ve had otherwise, and a group of close friends that are irreplaceable. The reason I’ve been 

drawn to the position of Moreh over the last few years is because I wanted the opportunity to share those same amazing experiences with as many 

people as I could. After two successful years as Moreh for Tzavah, I feel it’s time to use what I’ve learned over these two years to help grow the 

region, and share those experiences with even more people. In this upcoming programming year, I want to revamp the regional recruitment process, 

provide more support for the Morehs of each chapter, and implement new education programs so every Aleph is active and informed. I hope to create 

a committee that will help plan new and engaging regional recruitment events. I hope that this will revitalize recruitment events and help improve on 

the past programs. I also want to provide better support for each chapter, especially when it comes to recruiting 8th graders. I know from experience 

that as an upperclassmen, it’s hard to recruit younger kids due to limited contact. It’s important that the region provides more opportunities for 

Morehs to recruit these younger students. Lastly, I wish to create a YouTube channel that could be used internationally, where Morehs from every 

chapter can make videos explaining different parts of BBYO, like conventions or board positions. By combing these three goals, I hope to grow our 

chapter with active and educated Alephs. 

 Fraternally submitted with undying love for Tzavah AZA #309 and Michigan Region, I remain Aleph Ryan Goodman 



 

 

Qualifications          Plan for 2020-2021 Programming Year 

           Overview: Programming, Education, Recruitment, Brotherhood 

• 2016-17 Programming Year 
o Dedicated Aleph 

• 2017-18 Programming Year 

o Aleph Sopher 

o Regional Convention 

o Attended most events 

o Attended most chapter meetings 

o Dedicated Aleph 

• 2018-19 Programming Year 

o Aleph Moreh 

o International Convention 

o Bitker with Emunah 

o Spring Convention 

o Recruitment of 5 new members 

o Attended most events 

o Attended most chapter meetings 

o Attended most regional events 

o Dedicated Aleph 

• 2019-2020 Programming Year 

o Aleph Moreh 

o Regional Convention 

o International Convention 

o Spring Convention Steering 

o Recruitment of 12 new members 

o Attended most events 

o Attended most chapter meetings 

o Attended most regional events 

o Dedicated Aleph 

o RC Most Improved Award 

o Henry Monsky Chapter Excellence Award 

Semester 1 

Recruitment 

Semester 2 

Education 
• Create a chair committee to 

plan new and engaging 

regional recruitment events. 

• With help from the committee, 

revamp Chapter Showcase, 

and create new and effective 

regional recruitment programs. 

• Use these new programs to 

provide better support for the 

Morehs of each chapter. 

• Work closely with every 

chapter Moreh to assess their 

specific needs and help them 

accordingly. 

• Check-ins with Morehs every 

two weeks/as needed to keep 

them up to date on any 

relevant information. 

• Continuous communication 

through Group-Me, email, or 

text so no one is ever out of 

the loop. 

• Open communication, so 

Morehs from each chapter can 

voice opinions, complaints, or 

ideas easily. 

• Begin creating videos for the 

YouTube channel, and spread the 

effort throughout the region. 

• Use these videos for each chapter, 

so Morehs can easily teach their 

members about BBYO. 

• If needed, create chapter specific 

education programs to ensure 

members are informed. 

• Continue previous recruitment 

efforts, and implement more new 

events to finish the year strong. 

• Continue check-ins every two 

weeks/as needed to ensure both 

recruitment and education efforts 

are continuing unhindered. 

• Maintain communication flow for 

the Morehs of every chapter, to 

ensure that each chapters 

individual needs are still met. 

• With the Morehs of every chapter, 

and the regional recruitment 

committee, plan a final end of the 

year event to showcase the efforts 

of each chapter, and reward 

everyone’s hard work and 

dedication. 


