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VISION STATEMENT:
TKeUe LV QR TXeVWLRQ WKaW NSR KaV XQOLPLWed SRWeQWLaO WR WKULYe LQ LWV 64WK \eaU. OQe Ne\
cRPSRQeQW Rf WKLV VXcceVV LV cORVe NQLW cRXQWeUSaUW QeWZRUNV ZKLcK caQ UeadLO\ WXUQ WR
eacK RWKeU fRU JXLdaQce aQd VXSSRUW. IQ addLWLRQ, NaVVaX cKaSWeU bRaUdV VKRXOd be LQ
cRQVWaQW cRPPXQLcaWLRQ LQWeUQaOO\, aV ZeOO aV e[WeUQaOO\ ZLWK cKaLUV, cRXQWeUSaUWV, aQd
Pe aV S¶JaQLW NaVVaX. I ZLOO effecWLYeO\ facLOLWaWe LQWeUcKaSWeU cRPPXQLcaWLRQ aQd
SURJUaPPLQJ LQ RUdeU WR VWUeQJWKeQ VLVWeUKRRd aQd SURPRWe SaVVLRQ fRU BBYO. I SOaQ WR
eQVXUe WKaW eacK cKaSWeU KaV eQJaJLQJ PeeWLQJV aQd PeaQLQJfXO SURJUaPV, eQabOLQJ
eacK WR e[SaQd be\RQd WKeLU LPaJLQaWLRQ. DXULQJ P\ WeUP, I ZLOO VWULYe fRU eacK aQd
eYeU\ BBG WR fORXULVK aQd JURZ WR WKeLU fXOOeVW SRWeQWLaO ZLWKLQ WKeLU cKaSWeUV aQd WKe
UeJLRQ. B\ cUeaWLQJ a VWURQJ NaVVaX N¶VLRW QeWZRUN, I ZLOO eOeYaWe WKe VKaULQJ Rf LdeaV
aQd VROXWLRQV WR aLd LQ eYeU\ cKaSWeU'V VXcceVV. M\ JRaO fRU WKLV XScRPLQJ \eaU LV WR
UeWXUQ ZLWK UeQeZed SaVVLRQ aQd PRWLYaWLRQ WR PaNe RXU WLPe LQ BBYO fXOfLOOLQJ aV Ze
VeW a VWURQJ fRXQdaWLRQ fRU PaQ\ VXcceVVfXO \eaUV WR cRPe.

Wh\ are \oX rXnning for Whis posiWion? WhaW makes \oX a sWrong leader?
WhaW Zill \oX conWribXWe Wo NSR's sXccess ne[W Werm?

FLQdLQJ P\ KRPe aQd e[SeULeQcLQJ WKe WUXe MR\ BBYO KaV JLYeQ Pe LV be\RQd aQ\WKLQJ
I cRXOd KaYe aQWLcLSaWed. I fRXQd a SOace I ZaV XQcRQdLWLRQaOO\ ZeOcRPed, feOW a JeQXLQe
VeQVe Rf beORQJLQJ, aQd ZaV, aQd ZaV XQaSRORJeWLcaOO\ P\VeOf fURP WKe JeW JR. I aP
UXQQLQJ fRU ReJLRQaO BRaUd fRU WKe RSSRUWXQLW\ WR Oead ZLWKLQ WKe UeJLRQ WKaW I WUeaVXUe. I
KaYe aOZa\V WaNeQ SULde LQ P\ OeadeUVKLS abLOLW\ WR VWaQd XS aQd VeW a SRVLWLYe e[aPSOe
fRU RWKeUV. M\ cRUe YaOXeV Rf NLQdQeVV, cRPSaVVLRQ, aQd XQLYeUVaO UeVSecW JXLde Pe,
aQd I cKaQQeO WKeVe aV I aSSURacK aQ\ VLWXaWLRQ. I beOLeYe a VLPSOe VPLOe caQ be
LQfecWLRXV aQd LQfXVLQJ NLQdQeVV JReV a ORQJ Za\ WRZaUdV beLQJ a UROe PRdeO aQd
VeWWLQJ WKe WRQe fRU aQ\ eYeQW RU acWLYLW\. If eOecWed, RQe Rf P\ SULPaU\ JRaOV ZLOO be WR
aVVLVW aQd VXSSRUW VWUXJJOLQJ cKaSWeUV. CRPLQJ fURP a cKaSWeU WKaW ZaV UeceQWO\ RQ WKe
bULQN Rf fROdLQJ, bXW LV QRZ UeVXUJLQJ, I NQRZ MXVW ZKaW LW WaNeV WR UeYLYe a cKaSWeU. A
PaMRU SULRULW\ ZLOO be WR eQVXUe UeJLRQaO VXSSRUW aQd UeVRXUceV fRU aOO NaVVaX cKaSWeUV,
aQd I ZLOO aOZa\V be UeadLO\ aYaLOabOe aV a JXLde. AddLWLRQaOO\, I ZLOO KeOS cKaSWeUV ZULWe
aQd UeYLVe WKeLU cRQVWLWXWLRQV, aQd cUeaWe aQ RQJRLQJ bXcNeW OLVW V\VWeP WKURXJKRXW WKe
\eaU eQcRXUaJLQJ cKaSWeU bRaUdV WR RUJaQL]e, SOaQ, aQd VeW JRaOV fRU WKe WeUP. LaVWO\, I
ORRN fRUZaUd WR VWUeQJWKeQLQJ cRXQWeUSaUW QeWZRUNV aQd cKaSWeU cRPPXQLcaWLRQ WR
eQVXUe cORVe-NQLW VLVWeU cKaSWeUV, LQ addLWLRQ WR VPRRWK SOaQQLQJ Rf LQWeU-cKaSWeU eYeQWV.
MRVW LPSRUWaQWO\, I SOaQ WR bULQJ P\ adaSWabLOLW\ aQd SeUVLVWeQce WR WKe WabOe LQ RUdeU WR
JLYe NSR aQ LQcUedLbOe \eaU. I ZLOO aOZa\V Oead ZLWK SaVVLRQ aQd a bULJKW VPLOe RQ P\
face aV I VWULYe WR JLYe eYeU\ BBG WKe beVW Rf BBYO.


