My note to the Reg

on

My brother alephs, BBYO is a pluralistic organization: There are alephs throughout
our region who practice their judaism in diverse ways. How could I find a way to
help all alephs, regardless of how you practice judaism, connect with one another?
My first answer was community. While some of us may keep kosher, and others of
us may have never have had a Bar Mitzvah, we are all Jewish, and we all have a
Jewish community within BBYO. I ask you all to let me make every event I touch
throughout this next year strengthen RMR’s community, unity and brotherhood.
How will I accomplish that? By emphasizing community, unity, and brotherhood in
the three biggest Judaic events next year. I plan on bringing back everything that
made Kallah successful this year, to transport all small city chapters down to Denver
to participate in J-Serve, and to separate Global Shabbat from Kallah, and turn it
into a huge gala in order to raise money for our regional standup cause. On a
chapter level, I want to have many coed Judaic chapter events such as shabbats, and
celebrations for Judaic holidays, and I want more programming centered around
bonding and our brotherly love. These will create hubs of opportunity for us alephs
to bond with one another and BBGS, and allow you all to open up to your brothers.
As great as the idea of community sounds, I would be remiss if I didn’t acknowledge
that for many alephs in BBYO, this organization is the one Jewish thing in their lives.
While BBYO may not be able to determine how one practices their judaism, I want
help create avenues so that any one of you can become more educated about
Judaism, and the values within it. That is why once I am regional chaver, I plan on
getting in touch with local Rabbim so they can help us be mensches in our
communities, and it’s why I plan on bringing back a Jewish educator to this years
Kallah. Many may not think of Chaver as the sexiest position, but I am going to
change that perception. The bond you will all form through the opportunities I am
going to help create will be special, and the opportunity to learn and appreciate
Judaic values will help you in all walks of life, such as being a good friend, and
getting better at your romantic relationships. I am passionate about what I’ll be
doing, and my drive will allow me to accomplish everything on this platform. So my
brother alephs, I ask of you one thing: Trust me to be your regional Chaver.
Submitted with undying love for RMR, AZA, my home Judge Saul Pinchik AZA
#6, Challah bread, and all of the brothers on the regional zoom call I've made
connections with prior to the “Coronacation,”
I humbly remain aleph Manny Judah Adelstein. The damn proud candidate for
RMR regional Chaver.

Our brotherhood 1s special:
it needs to be nurtured and
built upon
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RMR #25

Cioordinated Spring Convention 2019

100% attendance at regional conventions
Member of two RMR delegations to international
convention

Steered Camp Con 2018

Former Regional Gizbor Canidate

CLTI 19,20

Outside of BBYO
Attended three years of JCC Ranch Camp
Member at the Robert E. Loup JCC
Studied and lived at la academia de Barcelona, Spain
for five weeks
Confirmed at Temple Emanuel
Took confirmation trips to D.C and New York City
Had my Bar Mitzvah
Attended Denver Jewish Day School for nine years
Lettered in Basketball at Kent Denver
Basketball trainer
Led leadership team for the Student Union of Diversity
Awareness at Kent, and multiplied membership by
300%

International Order
International Convention 2019
International Convention 2020

Brotherhood

Judge Saul Pinchik AZA #6

Active member since March 2017

Held positions for three terms on board
Grandfather, father, and brother were members
Created bonds with dozens of members

Taken care of buffer for a week

193rd AZA #6 Chaver (Corona term)
Helped plan intake night
Dedicated 20% of all money raised during 193rd term
to the Friends of the Israeli Defense Force (Ongoing)
Helped program a co-shabbat dinner with 165
(Pending)
Planned to have a chapter shabbat hike (Pending)

191st AZA #6 Gizbor
Raised over $700
Planned a chapter fundraiser at California Pizza
Kitchen
Created a March Madness fundraiser
Created a fantasy football fundraiser
Helped board sell out chapter swag at IC

190th AZA #6 Mazkir
Sent weekly emails throughout the entire term
Posted for every birthday during the term
Ran the chapter Instagram, snapchat, remind, and
email




How our brotherhood and unity will be strengthened

Winter Kallah

® Bring back Saturday Morning Energizer Programs

* Have an official Regional Business Meeting

* Give chapter boards an opportunity to come up with
legislature they would like to pass during the Regional
Business Meeting

*Give grand board, and regional board members of RMR an
opportunity to create legislature

* Work with my regional counterpart to come up with a
theme we would both be happy with for Winter Kallah

* Dedicate my time and bring in my past knowledge from
coordinating SRC in order to make Kallah a place where
members from different chapters can connect with one
another

* Bring in a Jewish educator to enrich the learning
environment

Global Shabbat

* Separate the event from Winter Kallah

* Bring in a keynote speaker to interest BBYO alumni to
attend

* Use Global Shabbat as an opportunity to fundraise for the
region and for the regional Standup cause

* Work efficiently and productively with Ian, Hannah, my
regional Counterpart, and anyone else helping to plan
Global Shabbat

Solidarity through Service (J-Serve)

* Bring small-city chapters into Denver for the weekend so
they can participate in J-Serve

* Use regional funds, not J-Serve funds, to transport small-
city chapters into Denver

¢ Communicate with Jewish Colorado in order to partner
with their annual good deeds day

* Have multiple J-Serve sites throughout the city, giving
RMR the opportunity to participate in multiple activities in
one day

* Have sites include learning based workshops, and hands-on
work

* Have a site dedicated to the regional standup cause

* End the J-Serve day with an inexpensive regional
celebration for our hard work

Traditions: Old and New

¢ Encourage the continuation of chapter shabbat dinners
and havdallah services

* Ensure there is at least one coed judaic chapter program
per month

* Have a regional shabbat dinner event

* Bring in judaic speakers before meetings each month

¢ Add new songs to Regional Spirit

* Have a regional shabbat dinner event

* Reach out to local Rabbim who would like to have talmud
study lessons with members of RMR

* Have a regional shabbat hike

* Give members of the region an opportunity to strengthen
previous, and learn new jewish values

Regional Standup Cause

» Work with my regional counterpart to quickly identify a
Regional Standup Cause we would like to help out, in order
to begin planning how we will raise money and volunteer

» Work with the regional gizbor to come up with dinner
fundraisers for the regional standup

* Officially declare the regional standup by passing it during
a Regional Business Meeting

* Continually raise money for the regional standup
throughout the year

* Include a site on the day of J-Serve for the regional standup
cause

* Present the regional standup cause to RMR to get everyone
excited about giving back to an important cause

Chapter Standup Causes

* Communicate with chapter counterparts over how they
plan to raise money and volunteer for their standup cause

¢ Create a Regional competition over who can raise the most
money for their standup in a term, with the winners
receiving more money to donate to their standup

* Give financial incentives to chapters to volunteer for their
standup causes

Summer Programmaing
* Attempt to send at least 20 members of RMR to Kallah
over Summer 21
* Attempt to send at least 20 members of RMR to ILTC over
Summer 21
* Attempt to send at least 30 members of RMR to CLTC
over Summer 21

Regional Counterpart
» Work closely with throughout the year
* Form a productive relationship to effectively work on:
* Winter Kallah
* Global Shabbat
* Services during each convention
* J-Serve
» Communication with chapter counterparts
* The regional standup cause
* Anything that comes up throughout the term

Chapter Counterparts/Focus Chapter

* Attend chapter events to get to know my chapter
counterparts throughout the region

* Once I'm in communication with my chapter counterparts,
help them with programming, planning, and ideas

* Focus on equity with chapter chavers: Make sure they are
all in a good place, even if that means needing to push/help
one or two chavers more than others

* Know my chapter counterparts chapter schedules, so I
know when I should check in with them

* Constantly update, give resources, and communicate with
chapter counterparts. A regional board member is
only as good as his chapter counterparts

* Follow in the shoes of Adam Slosky and continue to have
the regional chaver work with Vail as a focus chapter. If this
happens, stay in vail for a weekend in order to get to know
the chapter




